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Introduction: 
 

When decisions are to be made which the outcome could result in significant 
changes in a community, there is constant pressure and input being drawn from many 
directions.  In the case of Burnet Woods, it seems that all parties in the surrounding 
areas want to be involved in decision making, and like many other scenarios, all parties 
want to see a different result.  With the University of Cincinnati being in such proximity 
of Burnet Woods, the students should certainly have a voice in any changes that take 
place.  Though, many issues arise when discussion begins of how to obtain this student 
voice.  One problem with gathering this information is actually getting feedback from the 
students.  In this digital age, it seems that for every cause, there is an associated 
domain where you can find relevant information.  Because of the expanding magnitude 
of the Burnet Woods project, some form of organization needed to be established to aid 
those involved in gathering information and spreading awareness.  For this reason, we, 
the Social Media group, decided to focus our efforts on developing a web site to host 
information regarding the Burnet Woods project. 
 
 
Conjecture / Hypothesis statement: 
 

If UC students gain interest in the Burnet Woods project, there is nowhere for 
them to obtain any information, so we created a website housing all relevant information 
about the Burnet Woods project and allows for student interaction. 
 

The overall goal of the class was to make UC students more active stakeholder 
in Burnet Woods.  Our group wanted to adapt this goal such that it could be 
accomplished using social media.  One issue with that, was that we didn’t think students 
actually cared about Burnet Woods.  With this, we simply changed our goal to making 
UC students interested in Burnet Woods.  After some discussion with other groups in 
the class who were working on this problem, we found it to be inefficient to do the exact 
same thing just using a different platform such as social media.  After our group 
brainstormed and thought about the issue at hand, we decided that if students did 
become interested in the project, there was nowhere for them to learn more.  We felt 
that this was a huge problem.  If a student gets excited when they hear about the work 
being done in Niehoff Studio, we didn’t want them to give up and lose that excitement 
when they went to Google and didn’t find any relevant information.  And with that, we 
decided to aim towards the development of a website that UC students could count on 
having the information they needed and keep them up-to-date on the changes coming 
to Burnet Woods. 
 
  



General Research: 
 

Instead of searching through the currently active stakeholders in Burnet Woods, 
we focused on seeking information about student involvement in Burnet Woods.  More 
specifically, we focused on what the rest of our class was doing.  Because we needed 
very little information from  other stakeholders in order to make a website designed for 
students, who are one specific group of stakeholders, we did not focus too heavily on 
interviews outside of UC.  We instead tried to accomplish our goal of bringing together 
information about Burnet Woods projects and activities by cooperating with other groups 
in our own class, who were running said activities.  This led to a site where students can 
go to get information about Burnet Woods that is hopefully interesting and relevant for 
them, and that would hopefully lead them to become more active stakeholders in Burnet 
Woods.  This way, the site is filled with information made by students, for students.  In 
order to do this, we had to abandon the idea of short interviews with representatives 
many different groups of stakeholders, which other groups were doing anyway.  Instead, 
we focused on long-term coordination with our classmates, in order to aid them to the 
best of our ability.  These extended collaborations with people who are all working on 
the problem from different angles at first does not seem to be research in the traditional 
sense,  but we did need a steady stream of information flowing from them in order to 
achieve our goal of linking all the projects together.  Another important way that we 
researched our project and gained enough knowledge to make our website was through 
case studies and scholarly articles.  These gave us a good idea of what is important and 
what works when working on a project such as ours.  If we researched subject material 
when we worked with our fellow groups, then the case studies were our research into a 
delivery method.  However, they have a section of their own, and that is where I will talk 
about them. 
  
 
Case Study Research: 
 

We found two case studies to be especially useful during our time researching 
topics to design and improve our website, such as website creation and user reaction to 
certain types of websites.  We included them in our poster, and they had such a large 
impact on our plan that they are worth explaining here as well.  These case studies 
include one that has information about the effectiveness of a website to improve 
physical fitness, as well as what the users had to say about it1 and another one that 
focuses on the most appreciated aspects of online shopping sites.2  I will go over the 
one about the exercise promotion site first. 

 
The first case study focused on an experiment carried out by a group of scientists 

who wanted to test how effective their website was at convincing people to exercise.  
They gave 30 test subjects access to the website, which featured many visual displays 
and focused on education to encourage exercise.  When a previously determined 
amount of time had passed, they surveyed the test subjects to see how much they used 
each part of the website, and if or if not they were more likely to exercise after using the 
site.  This site was very successful, convincing almost ninety-two percent of users to 
exercise more, at least according to the survey.  On top of this, most people who didn’t 



use the website much said that time restraints were what kept them away, as opposed 
to dislike of the  medium in general.  While the researchers mainly did this to see how to 
improve sites of this type, there are lessons we can learn, such as using visuals  
whenever possible.  Most importantly, however, this proves to us that  this kind of thing 
can work.1 

 
Our other important case study was one that focused on what aspects of online 

shopping sites are most important for repeat business and customer satisfaction.  This 
study was focused on college students in particular, which makes it even more relevant.  
Through a survey, this study found that issues that we classified as ease of use issues 
were the most important.  However, they were only a slight gap above how much 
information the site provides.  Then there was a larger gap before quality of life.  These  
three were all still pretty high though.  This taught us what to prioritize, but perhaps the 
most important lesson was that customer service was the only factor to guarantee 
repeat business.  For us, this means that we will have to engage the community that 
forms on our site and be active in terms of status updates.2 
  
 
Innovation proposal in Detail: 
 

Our project entails the development of a Burnet Woods Project website.  The 
idea behind this is that as of now, the Burnet Woods section of the Cincinnati Parks 
website has very little information about the park.  Our website proposes to fill this void 
by hosting descriptive, informative, and up-to-date content about the park.  This will be 
done through numerous collaborations with other groups in the class.  We have a page 
on the site for every group.   
 

One page on our website is the survey page, allowing for  access to the Direct 
Survey group’s survey.  The convenience lies in the survey being embedded directly 
onto our site rather than posting a link to SurveyMonkey, which we think makes people 
significantly more inclined to answer.   
 

Our next collaboration was with the Observation group who plans on holding a 
Burnet Woods photo contest.  In this contest, prizes will be awarded to the participants 
who took the best picture in the park.  A QR code was generated for this contest that 
will allow students to upload their photos directly to our website.  These submitted 
photos will not only be placed onto our site, but we have functionalized the page to 
allow for students to vote on their favorite. 
 

We also collaborated with the Events group, who will be hosting a community 
service event in Burnet Woods.  A downloadable pdf of the form needed to complete the 
community service can be found on our site.  This allows students to show up to the 
event with the form already filled out, requiring them to only have the form signed and 
turned in to Cincinnatus or wherever it is needed.  As the event approaches, we plan on 
updating the site with information about the event for those interested.   
 



Our fourth collaboration is with the Focus Group group.  Their project entailed 
going to meetings of student organizations on campus and asking them questions about 
Burnet Woods, followed by discussions of the park.  Their data is currently displayed on 
our website for the viewing of anyone interested in their findings.   
 

Promotion of our website included using social media to spread awareness and 
also trying to inform other students in person.  This website should be a useful and 
effective resource for anybody trying to learn about Burnet Woods or anybody whose 
interest was piqued by our class’s activities on campus. 
 
 
Conclusion and Individual Reflections: 
 

When we first thought about developing a website for the Burnet Woods project, 
it seemed like something that was a ‘must-have’ for the class.  We believe if the website 
is maintained and used in future classes, it could be a tool that allows for student 
collaboration, while offering many benefits to the project.  One thing to consider in the 
future development of the website is changing to a more functional domain.  While using 
a WordPress domain is free, it doesn’t allow the user to implement many creative ideas.  
It is basically a blogging site, which can be made to look like more if the user learns how 
to get around its many complexities.  Whether or not the website we developed is used 
in future courses, there will always be a need for a Burnet Woods Project website. 
 
 
Alex: 

Our team was composed of four very different people studying four very different 
things.  However, we ended up working very well as a team.  We met numerous times 
to work on the assignments, helped each other out with our individual parts of the 
project, and communicated very effectively.  However, that is not to say that the team 
and myself specifically didn’t hit a number of dead ends.  For a solid week I tried 
numerous different approaches at embedding the Direct Survey group’s survey into our 
site.  I used the general instructions SurveyMonkey gave me, and when that didn’t work 
I searched online for solutions.  When a number of those failed, a solid three or four of 
my classmates tried to assist me with embedding.  When I still couldn’t get the survey 
up, somebody looked online and informed me that only paid Wordpress members could 
host SurveyMonkey surveys and that free account holders could not.  A dead end we 
had as a team was the Burn the Books spinoff we considered.  It sounded like a great 
idea to get out on campus and get people to support the park more, but there were 
many issues with it.  First, we did not have a very credible issue we could press like 
book burning that people would take seriously.  Bulldozing or burning down the park 
would not be believable at all and thus would not elicit a response.  The best we could 
do was instituting a hunting season in Burnet Woods, but even that didn’t seem like it 
would be able to get off the ground.  Second, just not that many students care enough 
about the park to take action on its behalf.  When we really looked at the most fitting 
target audience, it seemed so small such that we didn’t think we could expect to find 
much of it or get them angry about our proposed actions against the park. 

 



Joe: 
 As Alex said, we hit a lot of dead ends.  The entire group was formed based on 
the idea that we could set up posters in the park, possibly with a QR code, that would 
link to a survey.  We would also use social media to distribute our survey.  I thought that 
this idea was great until we were informed that flyers in the park would be illegal.  Once 
we learned that, I think we may have started to lean too heavily on the social media side 
of the project, even to the point of becoming ‘The Social Media Group,’ which was not 
what I was expecting at all.  However, if this had not happened, we would probably 
never have actually made a website, as we would simply be doing an internet survey.  I 
think it pretty much worked out for the best.  Alex already mentioned Bulldoze Burnet, 
and I have nothing new to add, but, suffice it to say, that was another dead end.  On a 
personal level, I think we worked very well together, in that we met many times in order 
to complete the project and also managed to have everyone working in tandem on the 
correct things.  I think we split the work pretty evenly as well.  It was very helpful to be 
working with people from different disciplines, as everyone brought a new way of 
thinking to the table, even if their specific major was irrelevant.  I do think we all worked 
well and I am happy with the end product. 
  
Nick: 
 I really think if the student voice is the primary concern of this project, it is very 
important to have some kind of website that allows for student interaction.  In today’s 
society, there is a website for everything, and there is a reason for that.  If a student 
wants to learn more about the project, but can’t find any readily available information 
online, they could be turned-off of the ideas they heard about and never look back.  
With this thought, I think the idea of a website that allows for student interaction is the 
most promising idea we came up with, not any individual aspects.  One difficulty of 
creative thinking and innovation is the ‘new idea’.  When our group came up with the 
idea of the website, we didn’t stay focused when other thoughts came up.  In particular, 
when the idea of recreating the “Burn the Books Campaign” arose, we completely lost 
sight of what was really important.  It was by far the biggest dead end we ran in to.  We 
wasted over a week preparing for the campaign rather than spending that time 
developing our website.  It is crucial that every member of the group remains focused 
and every so often you step back and remind each other of the task at hand.  One idea 
that comes to mind when I reflect on our project is our website on a bigger scale.  I think 
it would be really cool if there was a forum for construction and proposed urban 
changes in Cincinnati where people could voice their opinions.  As a whole, I believe my 
group meshed pretty well and made a prototype that we can be proud of.  Of course, 
there were times where we got stuck and were frustrated about the project, but in the 
end, I think we did a great job. 
 
Naira: 

I really enjoyed working with this group. We each brought very different ideas on 
how we can approach this problem. I liked the idea that our social media group was kind 
of like a foundation for all the other groups in our class. All their works were 
incorporated in our site. At first, we focused very heavily on using social media in a 
simplistic way and we shifted our perspective many times. We came across some 
difficulties with the burning the books library campaign, the construction of our website 



and making sure when our site did come up, it would be effective in the long term. 
Professor Christopher mentioned the campaign one time in class one day, and it 
sparked our interest. We wanted to extend our project  just a litte farther out to bring 
awareness. Our group wanted to implement this kind of concept or mentality however 
didn’t know how to exactly approach the problem. On one end, we were afraid of going 
too far with our idea. On the other end, we weren't exactly sure how effective this plan 
would be as our class won't be here next semester. In my opinion, we got off track for 
almost 2 weeks or so with our focus only on this campaign because it seemed like such 
a good idea and it relied on social media. We took a step back and realized that our 
goal wasn't on making a campaign but rather bringing awareness of Burnet Woods with 
social media.  

With the construction of the website, we hit some roadblocks. We needed to find 
a free website tool that could do everything we wanted it to do, advertise and bring 
awareness for Burnet Woods. When we found Word Press, we thought we would be 
set. However, this was not the case when we wanted to implement our survey from 
Survey Monkey, into our site. The coding on Word Press took us awhile to get around 
but we did the best we can do with it. When we found out that only paid domains were 
capable of embedding certain things, we were upset. However, in the end, with our 
limitations on the website, I am proud to say that our site worked out so well. We were 
shocked when we kept getting hits throughout the month of October-November and we 
extrapolated our hits for December and they were shocking. Overall, our group worked 
together very well, and with our different backgrounds, we incorporated some neat 
ideas. At the end of the day, our project ended up looking great. 
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